A 1 Day Program organized by Regal Solutions (Asia) Sdn Bhd

An Introduction to
Key Performance Indicators (KPIs)

& Key Result Areas (KRAs)

Kuala Lumpur: 18 Jan 2012, 9am-5 pm
@ Seri Pacific Hotel, KL

About The Program
|

This program provides an avenue to understand a useful / . . . \
management tool to improve business performance. Key Who will benefit from this Program:

areas that can bring about positive or negative impact need
to be identified and monitored systematically to ensure
objectives are met. With an understanding on KPIs and
KRAs one will be able to further work on the concept of
Balanced Scorecard with ease.

o Managers & General Managers

o Sales & Marketing Managers & Execs
e Finance, HR Managers & Execs

e Customer Service Managers & Execs

e Project Managers & Execs

e Admin Managers & Execs

e Future Managers & Department Heads
e Quality & Performance Managers

e Supervisors

e Directors, CEOs, COOs & Busines Owners
Topics Covered » Departmental Heads & Execs

— e Anyone who wants to learn about KPIs &
KRAs

9.00am to 10.30am

- Purpose of having KPIs

- Benefits of Performance Management
10.30am to 10.45am Morning Tea Break

- What is a Key Result Area (KRA)

- Difference between KRAs and KSFs (Key Success Factors)
10.45am to 12.45 noon

- What is an Area of Improvement (AOI)

- How to differentiate leading and lagging measurements.
12.45n00n to 1.45pm Lunch Break
1.45pm to 3.45pm

- Linking KRAs to Corporate Strategy

- The link between KPIs and BSC
3.45pm to 4.00pm Afternoon Tea break
4.00pm to 5.00pm

- Case Study

- Q & A Session
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Available as:
Inhouse Training &
Company Wide
Project
Implementation
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